WELLESBOURNE PRIMARY AND NURSERY SCHOOL

ABLE, GIFTED AND TALENTED POLICY

Responsible members of Staff

Mr. O. Kingsley (Able , Gifted and Talented Coordinator).
This document is a statement of the aims, principles and strategies for teaching Able, Gifted and Talented children at Wellesbourne Primary and Nursery School.

General Rationale
At Wellesbourne Primary and Nursery School, we recognise that all children are individuals with their own strengths and weaknesses, gifts and talents. We believe that every child has the right to be included in a broad, balanced and relevant curriculum; and that each child is entitled to have the opportunity to be involved in an appropriate education which challenges, motivates and rewards them, so they each fulfil their potential. Therefore, we have highlighted educational opportunities to ensure that able, gifted and talented children within our school have sufficient opportunities to use their abilities so that they may be encouraged to excel.

Aims
• To provide differentiation to ensure that the expectations of the able child is demanding;

• To give all children their entitled education and experiences that are appropriate to their abilities and needs, within and beyond the framework of the National curriculum;

• To recognise abilities and talents in a wide range of areas, not only academic;

• To identify the able, gifted and talented child as early as possible in their time at our school and place on a school register so that progress can be monitored;

• To develop pupils’ higher order thinking and learning skills, inspiring all children in a sense of enquiry;

• To build opportunities for enrichment and extension activities into learning and teaching programmes, enabling them to reveal, display and extend their abilities;

• To actively involve our able, gifted and talented children in their learning;

• To liaise with parents of those pupils and to develop home-school approaches and attitudes;

• To provide links with people and organisations outside the school to extend opportunities in specified areas;

• To develop staff awareness, strategies and teaching skills to provide challenge and flexibility in the curriculum

• Use a range of assessment techniques to identify such children and to provide targets for them.

Definitions

Definitions relating to the able, gifted and talented are numerous and can often cloud and confuse the issue. Therefore we have adopted the following definitions:

Able – pupils performing generally ahead of their year group. These are children who demonstrate, in one or more areas of the curriculum, abilities that place them in the highest achieving 20% of our school population, and those who have a broad spectrum of high ability when viewed against our school's ability range.

Gifted – Those pupils who demonstrate a broad range of achievement often accompanied by well developed learning skills that are significantly greater than most of their peers. These children are placed in the highest achieving 3% nationally, as measured against testing criteria, e.g. standard scores of a range (not just one) test, such as QCA.

Talented – Those pupils who demonstrate a specific talent in one or more areas such as music, art, sport, leadership, creative imagination or advanced social skills, and not necessarily across all areas of pupils’ learning.
Identification
There is no single measurement with which to identify able, gifted and talented due to varied factors that are significant in converting potential into performance. Therefore, we use a combination of the following sources of information:

1. Quantitative Data – this includes results from national curriculum assessments (tests and teacher assessments and other available data, such as standardised ability tests and music, art and sporting assessments)

2. Qualitative information – including teacher assessments and nomination, pupil observation and the examination of pupils’ work.

It is important to understand that pupils may possess abilities other than those demonstrated through academic achievement, which could indicate a potential towards being more able. NACE identifies the following characteristics which they felt will assist in informing schools about pupils’ wider potential:

• Possess superior powers of reasoning, of dealing with abstractions and of generalising

• Have a great intellectual curiosity

• Learn easily and readily

• Have a wide range of interests

• Have a broad attention span and persevere in problem solving activities

• Have a superior quality/quantity of vocabulary

• Have an ability to produce effective work independently

• Exhibit keen powers of observation

• Show initiative and alertness

• Possess unusual imagination

• Follow complex directions easily

• Have a reading interest that covers a wide range of subjects.

We also believe that parents should be consulted as part of the identification process as they have a unique perspective that adds to the total picture of the child. The identification process will be concentrated in the first half of the Autumn Term, although it will continue through the academic year. The management of this identification process will involve the class

teacher, Able, Gifted and Talented Coordinator and the headteacher.
Performance Target Setting
The setting of pupil targets, which are relayed to both pupil and parent, is a key strategy in raising levels of achievement across all ability groups. The able, gifted and talented coordinator has responsibility for compiling a register of pupils. The register is maintained and includes a set of identifying factors including attainment levels and is reviewed termly, in line with the Assessment Policy and practice of recording children's progress. Each child identified as able or gifted is given appropriate and challenging curriculum targets which are reviewed at the end of each half term. Our school has an assessment and target setting policy which is referred to.

Provision

Children identified for the able, gifted and talented register will receive and differentiation via the following methods:
a) Principles of teaching and learning for AG&T children: These principles of teaching and learning will be delivered using a variety of teaching and learning strategies that will include
• Class-work that is appropriately differentiated so that the curriculum provision adequately challenges the needs of, and extends able, gifted and talented children through extension and enrichment, including some homework.

• Range of working contexts to promote co-operative and independent learning, social and emotional development;

• Independent, open-ended tasks.

• Giving able, gifted and talented children more control over the direction of their learning.

• Ability grouping and setting
• Access to ICT resources including the use of CD-ROM’s and the Internet.

• Opportunities to work with older children.

• Out-of-class activities: enrichment sessions, school clubs, music, art and sporting opportunities;

• Expertise within school and/or beyond school; use of non-teaching adults in group work;

• Recognition and response to different learning styles;

• In-class provision: - enriched curriculum, extension opportunities; working with others of like ability; differentiated class work and homework.

Planning for the able child:

At Wellesbourne, we challenge and support the learning of all pupils within the school.

1. Long Term Planning- Our school has a long term curriculum map. Our schemes of work allow for enrichment and extension to take place.

2. Medium Term Planning – All medium term plans objectives and assessment criteria. They also identify the knowledge and understanding and skills specific groups of pupils should achieve at the end of the scheme of work.

3. Short Term Planning – Specific lessons are planned, if required.
Challenging the able child:

• Problem solving and investigation to develop reasoning and thinking skills.

• Use and model open-ended questions and tasks.

• Introduce elements of competition within and outside peer group.

• Competition against self – target setting.

• Opportunities for creative and productive thinking.
Extending and enriching the curriculum:
The school will aim to provide opportunities for:

• Visiting experts and range of materials and resources.

• Visits from poets, writers, actors, dancers etc and workshops.

• Increased use of technical and specialist language.

• Use of additional support, TA’s, other adults, older pupils etc - for one to one or group work, e.g. to extend child in a specific area.

• Links with outside agencies – including other schools.

• Clubs at Lunchtime/after School – covering academic as well as other areas.

• Participation in competitions
• Use of expertise and interests of able pupils to help deliver the curriculum.

• Enrichment sessions during the school day

• Cluster activities with other schools.

Extension work can take place through an increase in the depth and breadth of study. Children should be encouraged to:

• use their initiative,

• solve problems,

• seek alternative answers through the provision of open-ended tasks,

• make judgements based on confidence in their own ability,

• use relevant skills.

Out of class activities
Although the majority of enrichment takes place within the normal classroom

environment we aim to provide enrichment activities outside the pupils’ classroom environment. Many able, gifted and talented pupils are accommodated through the schools clubs and our school sports groups. These include a school choir and several sports teams. Our school enters local sport events and competitions.

The most effective support the school can provide to parents of able children is via open communication of information about progress and strategies adopted. The school will aim to make some use of:

• Subject specialists

• Visiting experts

• Specialist clubs and societies.

• National Associations

• The Internet.

Teaching and Learning Styles
High achievement in all areas is encouraged and valued at our school. All staff openly and sensitively support all pupils and excellence is praised. A supportive classroom is established and aims to teach pupils a positive experience, in which learning is extended. Staff at our school have high expectations of their pupils and challenging tasks will help our pupils to discover the extent of their abilities. We provide an environment which encourages children to ask questions and our more able pupils will be given time to reflect, think deeply and form personal opinions on issues. At Wellesbourne Primary and Nursery School, we have a teaching and policy which outlines in detail the range of teaching and learning styles which support and extend learning experiences. As with children with special educational needs, the needs of able, gifted and talented pupils can generally be met within the classroom situation. The main aim for all our pupils is to encourage them to become thoroughly engaged in their own learning. This can be seen as a self motivating initiative and a way of self monitoring. We encourage pupil centred learning such as:

• Analyse their own work to identify points for improvement

• Collaborate with others as well as working independently

• Reflect on the process involved in improving work

• Recognise the place for rough drafts and polished work, and the processes involved

• Develop ideas and different ways for extension

• Collaborate in discussion and problem solving

• Develop work over a period of time.

Transfer and Transition
Effective recording and communication systems will ensure that, as far as possible, teachers are aware at the start of each year of:

• The levels of attainment and potential of all children they are going to teach

• Work already covered

• Work that needs to be planned for

Good communication between teachers at the point of transfer will include details of all individuals

• Preferred learning styles

• Particular strengths and weaknesses

• Displays of resourcefulness and initiative

• Work covered

• Targets for further development
This information is shared through discussion, as well as documentation.

Monitoring and Evaluation
Policies and procedures need to be monitored and evaluated on a regular basis, to allow for necessary improvements which benefit the pupils through even more effective provision. This will be undertaken by the Able, Gifted and Talented coordinator and the senior management team. Monitoring and evaluation also needs to take place at a personal level to ensure that individual children are progressing. This method will involve:
1. The pupils themselves;

2. The School Council

3. The parents and guardians of the child;

4. The class teacher;

5. The Able, Gifted and Talented coordinator.

Identification of underachievement

Our school regularly reviews specific groups of pupils to ensure that there is no significant underachievement, we implement appropriate systems to address any underachievement. Weekly staff meetings and morning briefings allow a time for all staff to review and discuss all able, gifted and talented pupils and relevant issues
Roles and Responsibilities
The key responsibilities of the Able, Gifted and Talented coordinator have been identified as:

• To lead the development, implementation, monitoring and evaluation of the schools policy for identifying its cohort of able, gifted and talented pupils 

• To lead the preparation and implementation of an effective whole school policy on support for able pupils.

• To identify and undertake related staff development.

• To work with the identified cohort and establish a shared understanding of their academic, social and emotional needs ensuring that all able pupils receive the right blend of challenge and support.

• Hold a budget for addressing related able, gifted and talented issues deploying staff and other resources as necessary.

• To support colleagues in applying a range of strategies for identifying able, gifted and talented pupils.

• To enhance their own knowledge, skills and understanding in keeping up to date with developments and thinking in the teaching of able, gifted and talented learners.

• To encourage the use of resources from the wider community and collaborating with local institutions, LEA and employers to make the full range of desirable learning opportunities available for able, gifted and talented learners.

Promoting Staff Development
The governors of our school recognise that staff play a vital role in the achievement of high standards and in providing our pupils with the best opportunities matched to their needs. As a result we believe that all staff (teaching and non-teaching) and governors in our school are entitled to professional development opportunities in order to enable them to fulfill their role

more effectively and to develop those skills that are important to them. We ensure that able, gifted and talented pupils are the subject of regular staff discussion through regular staff meetings. We also ensure that all staff receives training to support staff in their knowledge and understanding of the able, gifted and talented child.

Resources

The role of the classroom teacher is the most vital part of the effective provision for the able, gifted and talented child, and the coordinator for able, gifted and talented has a key role to play. Most enrichment resources will be developed by the class teachers once the curriculum principles and the needs of the able have been identified. Curriculum leaders disseminate subject resources accordingly, which also include supporting ICT materials. Additional non teaching support is used to target both children with special educational needs and the more

able child/group.
Parental Involvement
Parents will be informed if their child is identified as being able, gifted or talented. Home/school strategies, including individual targets will be discussed and agreed. All parents are encouraged to attend parents evenings held during the year and all parents/guardians receive a detailed end of year report, which identifies targets for future development.

This policy will be reviewed in the Summer Term 2017.
Mr. O. Kingsley (Able, Gifted and Talented Coordinator).
