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	SCHOOL CONTEXT

	Wellesbourne Primary and Nursery School is a larger than average primary school with 391 pupils from N-Y6 (as of September 2024). We are located in Liverpool in the northern part of the city, Norris Green. Norris Green has many local primary schools, each with similar percentages of SEND pupils and those entitled to Free School Meals. Norris Green is recognised as an area of high depravation.  Information from the IDACI – Income depravation affecting children - points out that Liverpool are in the lowest 10% nationally, they come in 2nd after Middlesbrough. 

Here at Wellesbourne, we are made up of 49% girls and 51% boys quite an equal split in line with the national average. We currently have 56% pupils entitled to Free School Meals, compared to 23.8% nationally. We currently have 27.3% of our children who are diagnosed with a special educational need, this is compared to 13% nationally. We also have 15.7% (76 children) of our children speaking English as an additional language compared to 21.3% nationally.

The large majority of our pupils are white British, however we do have a growing number of other ethnic groups in our school, of the 19.4% of pupils the largest group is White – European after that Black Nigerian and Chinese.
Our school does not suffer mobility issues, 1% leave early, this is in comparison to 2% nationally. We do however have children starting late, 16%. This is due to Wellesbourne being low in numbers in its earlier years R-Y2. Once our children are with us, they tend to stay here at Wellesbourne. 

School has worked to achieve The School of Sanctuary Award (renewed in 2022) and Healthy Schools Award. Most recently we received the Inclusion Quality Mark in 2023-2024. We pride ourselves on the work we do to support the mental health and wellbeing of staff and children. 
Attendance is an area for improvement, last year 23/24 the school ended on 94% up slightly from 93% in 23-24. 
Behaviour – behaviour at Wellesbourne is generally very good, children are happy at school and are willing in lessons. Behaviour for learning was an area of focus last year, this will continue with a focus on educational engagement and self-regulation.
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	OBJECTIVES FOR 2024-2025

	Objective 1


	To continue to raise attainment across the school in all core subject areas. Improving the number of those achieving GLD/ RWM+

	Objective 2


	To increase the number of children working at the expected step in phonics at each check point throughout the year (Nursery/Reception – Y2) and to decrease the amount of children receiving phonics teaching in Y3.

	Objective 3 


	To improve oracy across the school – opportunities throughout subjects and the wider life of school.

	Objective 4 


	To Improve attendance 97%+

	Objective 5  


	PSHE/SMSC – Children to be more resilient, Can’t do it yet! To be embedded.

	Objective 6
	To develop assessment and monitoring of non-core curriculum subjects to ensure retention of National Curriculum knowledge over time. 


	QUALITY OF EDUCATION

	TARGET
	ACTIONS
	WHO IS RESPONSIBLE
	ACHIEVED BY
	COST
	SEF REF
	EVALUATION

	Our teachers and leaders will use assessment well – for example, to help pupils embed and use knowledge fluently, to check understanding and inform teaching.

Our leaders will understand the limitations of assessment and will not use it in a way that creates unnecessary burdens on staff or pupils.

Objective 1
	· Ensure assessment policy is kept up to date with any changes to procedure and communicated to staff accordingly

· Work scrutiny, Lesson Observations and pupil voice to show evidence of knowledge that has been retained

· Marking and feedback policy will make clear the need for evidence of assessment for learning embedded into feedback 

· Work with Lisa Littler and local schools to develop and share good practice.
· Subject leaders to accurately evaluate their subjects using monitoring/ management time (see appendix monitoring timetable) Core and non-core
	Lizzie Byrne

All curriculum subject leaders
	Spring 2025
	9X supply days £1980
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	Our leaders will adopt/construct a curriculum that’s ambitious and designed to give all pupils, particularly disadvantaged pupils and including pupils with SEN and/or disabilities, the knowledge and cultural capital they need to succeed in life. 

Objective 1
Objective 6
	· Subject leaders to accurately evaluate their subjects using monitoring/ management time (see appendix monitoring timetable) Core and non-core

· Evaluate externally with support from local network (Lisa Littler NLLP) Subject leads to work with local schools to carry out deep dive activities to support the development of the chosen subject.

· Steph Wells to develop subject leaders who have experienced 1:1 conversation re subjects in 2024.
· Plans are adapted as necessary to ensure ambition and progress for all

· SEND information part of planning documents/ personalised by class teacher as and when needed
· Opportunities for Cultural Capital identified
· More able children are challenged
	Subject leads

Lizzie Byrne

Deputy Head 
	End of school year 2024

	Supply cover cost £170 per day X 6
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	· 
	Subject Leads – CL/LG/MC
Class Teachers- STPS

SENCO - CW
	Spring 2025
	£10000 cultural capital access for all 
	Page 5
	

	Teaching will be designed to help pupils to remember long term the content they’ve been taught and to integrate new knowledge into larger ideas.

Objective 6


	· Continue to develop assessment systems throughout core and non-core subjects
· Devise strategies to support children in ‘knowing more and remembering more, e.g. low stakes quizzes, Assessment for learning opportunities within the classroom, random questioning, quick ten
· Drip feed, little and often. Offer regular times where children can recall learned facts/ knowledge
	Deputy Head

Subject Leads

Class Teachers
	Spring 2025
	None
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	· Curriculum leads to measure impact of learning.

· Pre and post task analysis

· Pupil voice

· End of term tests

· National tests

· Work scrutiny to show evidence of assessment for learning
	Headteacher

Deputy Head

Subject Leads

Class teachers

Deputy Head
	Autumn 2024
End of year 2025
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	Our pupils will develop detailed knowledge and skills across the curriculum and, as a result, will achieve well. 

This will be reflected in our pupils’ work.
Objective 6
	· Continue to monitor pupils work regularly and provide constructive feedback 

· Teaching and Learning and Assessment Policy make it clear to staff how this is to be achieved
· Pre and Post Learning tasks in books showing progress and knowledge retention.
· SEND children making good progress and attaining well. Work with S. Ellis and Kate R 
	All staff
Curriculum leads
	End of year 2025
	No Cost
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	Our pupils will be ready for the next stage of their education, employment or training. They will have the knowledge and skills they need and, where relevant, they will gain qualifications that will allow them to go on to destinations that meet their interests and aspirations and the intention of their course of study. 

Our pupils with SEND will achieve the best possible outcomes.

Objective 1
	· Improve the quality of education of our KS1 children so that they leave KS1 in line with or above national average.

· Continue to carry our KS1 assessments internally.

· SENCO to work with KS1 pupils who have additional needs ensuring that they achieve the best possible outcomes

· SENCO to work with KS1 staff to promote and share best practice

· SENCO to advise 1:1’s and other key members of SEN support staff on planning for progress and best use of assessment

· Phonics Lead to re-launch Phonics Scheme Essential Letters and Sounds for existing and new staff members

· Phonics Lead to train new staff members and offer workshop style drop ins for support

· Phonics Lead to rigorously assess, half termly, the progress of pupils from Reception – Y2 to ensure progress and provide intervention if needed

· Initial lesson observations to focus on Early Reading/ Phonics to ensure consistency across phases.
· Early reading is a priority in all classrooms
· Reading key checks are rigorous and beneficial; results used as a means to plan next steps
· Reading lead to monitor the impact of guided reading on a regular basis and provide support where necessary
· EYFS training events to be attended which reflect changes to ELG 2023

· KS1 staff to attend New to Y1 and New to Y2 training events provided by SIL
	Phonics Lead PP

KS1 Lead EB

EYFS Teaching staff

SENCO CW

CM

KH

HT
	Half Termly assessments phonics

Termly assessments RWM

End of Year 2025
	No Cost
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	Our staff will ensure the continual development of pupils’ confidence and competence in spoken language and listening skills.

Objective 3  


	· Phase leads to attend full day P4C course, bring back ideas to whole school staff

· EYFS staff to undertake speech and language programmes to secure in house capability as and when children need

· SEND support staff member to undertake higher level Speech and Language practitioner training and to deliver 1:1 support sessions with identified children.

· Elklan Higher Practitioner Training to be delivered, SEND Support Workers & SENCO. 
	
	
	
	
	


	BEHAVIOUR AND ATTITUDES (LINK OBJECTIVE 4 & 5)

	TARGET
	ACTIONS
	WHO IS RESPONSIBLE
	ACHIEVED BY
	COST
	SEF REF
	EVALUATION

	Our pupils will have consistently have highly positive attitudes and commitment to their education. 

They will be highly motivated and persistent in the face of difficulties. 

Our pupils will make a highly positive, tangible contribution to the life of the school and/or the wider community. 

Our pupils will actively support the wellbeing of other pupils.
Objective 5  
Objective 3 


	· Children’s University to continue with a larger uptake of those involved in gaining credits. Whole school re launch assembly September 2024 to inspire and provide educational curiosity Parents to be informed. 

· Teachers create lessons to excite and engage children 

· Pupil Council to be relaunched across KS2

· Pupil Leads for curriculum and core school areas e.g. safeguarding/ attendance etc to be introduced Autumn 2024. 
· Greater focus on class/pupil monitor role to support the wider contribution to school life. Engaging children in all values school abide by. 

· Broaden the PSHE/safeguarding curriculum to give children opportunities to develop skills involving self- control, emotions in others, setting targets, relationships with others
	HT
EB
CY

HT/ DHT/ All staff

JM/HT
All Staff

PSHE Lead CL

All Staff
	Termly

Autumn 2024
Ongoing
	£2000 annual cost 

£200 Badges

£600 Play equipment
	Page 11 to 12


	

	Our pupils have will have high attendance. They will come to school on time. When this isn’t the case, we will take appropriate, swift and effective action.
PA to decrease and attendance figure to increase.

Objective 4 


	EWO to support school implementing sanctions

September 2024 guidance in place and shared with all staff

DAL in place

Frequent raining attended by HT/ DAL / EWO

School attendance data shared with staff/ parents/pupils regularly

Rewards in place for good attendance

SIL SLA for Attendance Case Worker

Cath Breen
	HT/ DHT/ PO Attendance Officer

Whole School

Case Worker
	Termly

Weekly reviews

Monitoring percentages daily and responding
	Cost of EWO

£12000 per year

£6000 SLA SIL Case Officer
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	PERSONAL DEVELOPMENT

	TARGET
	ACTIONS
	WHO IS RESPONSIBLE
	ACHIEVED BY
	COST
	SEF REF
	EVALUATION

	Provide pupils with meaningful opportunities to understand how to be responsible, respectful, active citizens who contribute positively to society. Pupils will know how to discuss and debate issues and ideas in a considered way
Objective 5  
Objective 3 


	· Provide opportunities for whole-school charity events (National Awareness Days)
· Promote Pupil Council

· Develop peer leadership responsibilities 
· Initial visit to Monksdown to see how they make it work

· Pupils to visit Wellesbourne Primary share their responsibilities

· Staff meeting to discuss outcomes and expectations of leads

· Children to be shown clearly the expectations of them as subject leads and be aware of their importance in the planning of school life
· Yearly Assembly Planning (PSHE AND SMSC)

· Chess Club provided by outside agency
· Lord Mayors Award (Local)
· Playground Leaders up and running in school lunchtimes

· Playground Buddies (KS1 Yard)
· The Debate Club Academy
	HT
Whole school

JM

Year 6

CM/ HG

Y5 Staff / HT/ DH
MC/ JM/ HT
JM
HB (Y5 &Y6 staff)
	 July 2024
	Costs involved in events

School trips

Visitors

Christmas Fairs

£10,000 - trips 
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	Consistently promote the extensive personal development of pupils. Go beyond the expected, so pupils have access to a wide, rich set of experiences. 

Opportunities for our pupils to develop their talents and interests will be of exceptional quality.
Objective 5  
Objective 3 
	· Welfare screening document updated termly and used to inform Pastoral Support Worker planning.
· Talent Thursdays Club - Friday performances. Friday dance and drama club to be introduced
· Participation in a wide variety of inter and extra school sporting competitions/ singing/ chess/ debate club.
	All staff /JM

Pastoral Team to evaluate
JM/ HT
OK/CM All staff
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	· Experiences planned that go beyond the national curriculum, theatre visits, discos, park visits, Pizza Express, cinema etc.
	Pastoral Team


	Termly review
	£3000 mini bus/ resources for clubs
	Page 12
	

	There will be a strong take-up by pupils of the opportunities provided by our school. The most disadvantaged pupils will consistently benefit from this excellent work.
Objective 5, Objective 3 
	· Monitor club attendance (groups of pupils)

· Monitor the breadth of clubs and extra-curricular activities on offer to children specific focus on inviting Boys and PP as per attainment focus.
-Make staff aware during appraisals.

· Pupil Questionnaires 
	All staff
	End of year 2025
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	We will provide rich experiences in a coherently planned way, in the curriculum and through extra-curricular activities and they considerably strengthen our school’s offer.
Objective 5, Objective 3
	· Trips Year Planner embedded, all year groups to experience at least one trip
· Sports tournaments booked in advance, variety of children attending 
· Interschool sports offer – on yard, lunchtimes.
· Residential Trips booked for Y5 and Y6
	All staff
	End of year 2025
	Costs of trips/ coaches/ services

£3000
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	The way we develop pupils’ character will be exemplary and will be worthy of being shared with others.
Objective 5, Objective 3
	· Promotion of school values in classroom sessions, within corridors, school assemblies, Stay, Play and Learn sessions and on the playground
· PSHE curriculum delivery, emphasis on diversity and inclusion. Focus on Relationships and RESPECT September 2023

· Playground Leaders Programme reintroduced to new play leaders for 2024-2025
-Rebecca from Full of Beans to work with children over a 4-week period to support them in preparing and organising games on the yard

-Timetable devised to guide pupils throughout the year

· Collaboration with other schools when possible
	All staff
	End of year 2025
	Playground Leaders Programme

£6000 (includes cost of midday assistant)
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	LEADERSHIP AND MANAGEMENT 

	TARGET
	ACTIONS
	WHO IS RESPONSIBLE
	ACHIEVED BY
	COST
	SEF REF
	EVALUATION

	Our leaders will ensure that teachers receive focused and highly effective professional development. 

Our teachers’ subject pedagogical and pedagogical content knowledge will consistently build and develop over time. This will consistently translate into improvements in the teaching of the curriculum.
Objective 1


	CPD planned in line with findings from SEF (See SEF 2023-24) SEND Training.
Performance management targets to impact on teaching performance and pupil results
CPD offer to individual staff members S&L Practitioner
Support offered to staff members at varying times through the year. Existing staff to support to ensure school improvement. Focus on SEND ADHD for 24/25.
Continue to offer staff national professional qualifications, self-study opportunities and whole-school improvement opportunities
CPD priorities for the academic year 2024-2024 is SEND and Oracy training.

	HT
HT
HT
HT/CW
HT

	End of year 2025
Termly

Termly by 2025
Termly and when needed


	Training Costs

Supply 2X£210

£10000
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	Our leaders will ensure that highly effective and meaningful engagement takes place with staff at all levels and that issues are identified. 

When issues are identified, in particular about workload, they will be dealt with appropriately and quickly.

	Phase Leaders to have regular meetings to support staff in their Phase

SLT to meet routinely to discuss whole school issues

Mental health and Wellbeing team meetings to continue 

Phase Lead meetings to take place during assembly times – engaging whole staff, taking all ideas and ways to improve school on board.
	SLT

Wellbeing team
	Spring Term 2025
	Cost of cover SLT meetings

£2000 per year.
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	QUALITY OF EARLY YEARS EDUCATION

	TARGET
	ACTIONS
	WHO IS RESPONSIBLE
	ACHIEVED BY
	COST
	SEF REF
	EVALUATION

	Our curriculum will be coherently planned and sequenced. 

It builds on what children know and can do, towards cumulatively sufficient knowledge and skills for their future learning.
Objective 1, Objective 6
	· EYFS staff will work with curriculum subject leads to ensure that areas of learning are in line with expectations from the National Curriculum and give children a good building platform from which to learn in the future.
· Our staff questioning skills and pre and post learning tasks will support children in knowing and remembering more
	EYFS teaching staff
Curriculum subject leads
	Spring 2025
	Management time
	
	

	To improve CLLD in our EYFS setting

Objective 1, Objective 3
	· Use words and images to label common objects, rooms, and play areas to help children associate words with meanings.

· Showcase children's writing, drawings, and language work to promote pride and motivation.

· Design cozy reading corners with a variety of books, props, and puppets to encourage storytelling.

· Create a language rich environment

· Encourage speaking and listening in all areas e.g. Use circle time to encourage children to share ideas, feelings, and experiences with the group. Create imaginative play areas (e.g., shops, homes) where children can practice new vocabulary and social conversations.
· Continued work with EEF on Nelli Programme
· Whole of EYFS staff to be trained on Elklan Speak and Language development.
	EYFS Staff
	July 2025
	£600 for role play equipment updates
	
	

	Our children will be ready for the next stage of education, especially year 1. 

By the end of reception our children achieve well, particularly those children with lower starting points.

Objective 1
	· End of reception data to show pupils meeting or exceeding expectations 
· Early interventions to be in place for those not meeting phonic expectations each half term. Phonics Tracker.

· Welcom tool used to identify those children in need of additional support

· Early intervention from SENCO in assessing possible needs

· Early reading meeting to take place September 2024 which will relay reading expectations and give guidance on how to support children at home

· Regular use of maths assessment for learning to identify children who may require additional support
	EYFS Staff
DHT

Phonics Lead

HT
	July 2025
	£500
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	By the end of reception our children will have the personal, physical and social skills they need to succeed in the next stage of their education. 
Objective 1

	· End of reception data showing pupils meeting or exceeding expectations 

· Good level of development data (average pupils who have met or exceeded expectations in the prime areas of learning) is improving

· Evidence of how children know and remember what they have learnt
	EYFS staff
DHT

EYFS Lead
	July 2025
	None
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‘Living to Learn, Learning to Live’
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     REACH for the stars 
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